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Characteristics of the Future Reading Company
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Source: World Economic Forum, 2020. Illustration by Nick van Dam   

1. ANALYTICAL 
THINKING AND 
INNOVATION

2. ACTIVE 
LEARNING AND 
LEARNING 
STRATEGIES

5. CREATIVITY, 
ORIGINALITY 
AND INITIATIVE 

4. Technology Design 
& Programming

8. TECHNOLOGY 
DESIGN AND 
PROGRAMMING

9. RESILIENCE, 
STRESS TOLERANCE 
AND FLEXIBILITY

10. REASONING AND IDEATION  

3. COMPLEX 
PROBLEM 
SOLVING

6. LEADERSHIP 
AND SOCIAL 
INFLUENCE

7. TECHNOLOGY 
USE, 
MONITORING 
AND CONTROL 

4. CRITICAL 
THINKING 
AND 
ANALYSES  

The Top 10 Competencies by 2025

COGNITIVE COMPETENCIES 

HUMAN COMPETENCIES 

TECHNOLOGY COMPETENCIES  



© COPYRIGHT 2021 HEADSPRING A joint venture of FT | IE Business School

5



© COPYRIGHT 2021 HEADSPRING A joint venture of FT | IE Business School

The Learning Organization in the Digital Age

Source: Nick van Dam, 2021   



Source: Nick van Dam, 2021.   Free assessment: www.reachingyourpotential.org 

Mindsets for LifeLong Learners 

Mindsets

For

Lifelong

Learners 

Build Your 
Personal Brand

4 3. Stretch3

Become A 
Serial 
Master   

2

Focus on Growth  1Do what You 
Love 

6

5. Own Your 
Development
Journey   

5



Learning apps

10% Formal
Learning

Physical Classroom

Virtual Classroom 
& Webinars

Live Virtual Classroom

Social  Networking & 
Expert directories

Planned Learning Spontaneous Learning On-The-Job

+

90% Informal Learning  

Gaming & simulations

Digital Course  

On-Demand
Learning 

Social 
Learning

Career
Learning 

Coaching &     Buddy     Learning   
Mentoring      System     Exchange

Publish an Video Blogs
Feedback on Blogs

Audio and eBooks Performance
Support 

Co-Create with 
Wiki’s

Innovation and 
crowdsourcing

Career Moves      Shadowing   
& Assignments     Others

Special 
Projects

Real-Time 
Feedback

Learning 
Videos

MOOCS &                  Virtual 
& Digital Courses     Reality

Online communities

I  nteractive videoeMentoringMicro-sharing & 
Tweet Chats

SPOC & MOOC  

© Nick van Dam (2019) ‘Leadership at Scale’.

How to build people capabilities at the speed of business 



9McKinsey & Company

Leadership Development: The Business Impact  

Leadership effectiveness % have top quartile overall performance 
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