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Dr. Nick van Dam, PhD

i Academic Director and Faculty of Leadership Programs
manvrsadll Director, |[E Center for Corporate Learning Innovation
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Faculty of Leadership Programs and Chair Dissertation
Committee.
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Former Partner, HR Executive and Human Capital Leader
External Senior Advisor and Faculty
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MONITORING
AND CONTROL
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10. REASONING AND IDEATION Ie

8. TECHNOLOGY
(’ DESIGN AND

PROGRAMMING

- COGNITIVE COMPETENCIES - TECHNOLOGY COMPETENCIES

HUMAN COMPETENCIES

Source: World Economic Forum, 2020. lllustration by Nick van Dam
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The Learning Organization in the Digital Age

WORKPLACE
A3 A iR,
LEARNING - ﬁ
PLACE -

LEARNING LIFELONG
FOR ALL LEARNING
CLIMATE MINDSET

THE LEARNING
ORGANIZATION IN
THE DIGITAL AGE

TECHNOLOGY, ARTIFICIAL INTELLIGENCE, PEOPLE DATA & ANALYTICS

Source: Nick van Dam, 2021



’Own Your

Source: Nick van Dam, 2021.

Mindsets for LifeLong Learners

y
p ! ‘ Focus on Growth

‘ Do what You
Love

‘ Become A

Serial
Master

Development
Journey

‘ Build Your ‘ ' ‘ ,_. : ’Stretch

Personal Brand

Free assessment: www.reachingyourpotential.org
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Virtual Classroom
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Micro-sharing
Tweet Chats
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Social Networking &
Expert directories

Social
Learning
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Gaming & simulations
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Online communities
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Co-Create with
Wiki’s
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Innovation and
crowdsourcing

Publish an Video Blogs
Feedback on Blogs
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On-Demand
Learning
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Audio and eBooks

Support

Career
Learning

Career Moves
& Assignments

Shadowing
Others

Special
Projects

© Nick van Dam (2019) ‘Leadership at Scale’.

Performance Learning apps

Learning
Videos

‘assive Open Onine Course

MOOCS &
& Digital Courses

Virtual
Reality

Real-Time
Feedback
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Coaching & Buddy Learning
Mentoring

|

System  Exchange




Leadership Development: The Business Impact

Leadership effectiveness % have top quartile overall performance
Bottom quartile 0
Third quartile :I 8
LEADERSHIP
¥.. W iy
Second quatrtile 27 SCALE
Top quatrtile 65

24X Co-author: Nick van Dam



When learning delivers,

the payoff is big

17-33% 14-25% 25-35%

accelerating time to increased productivity attrition reduction and
productivity and reduced from tailored learning improved engagement
training costs needs

pany October, 2020



