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MPOIrPAMMA
09:00 — 10:00. Peructpaums y4acTHUKOB, YTPEHHUIN Kodbe
10:00. OTKpbITME CAMMUTA

10:00 — 11:45. TNneHapHasa ceccus. XpaTtb: UMnoproonepexeHne vs UmnoproBosBpawieHue?
MoTeHUuManbHaAa Bbiroga u pearibHble PUCKU
3an Kpucmann

Cmpameau4yeckas ceccusi iudepos

Tembl gnsa o6cyxaeHus:

o dakTopbl pocTa U pasBuUTUS LMGPOBON SKOHOMUKK, CTpaTernyeckme TpeHabl nNuaepoB. B kakmx
cdepax yxe OOCTUIMIN TEXHONOrMYECKOM HEe3aBMCUMOCTM, KOrda M Kak CTaTb He3aBWCUMbIMKU B
ocTanbHbIX?

e [OcynapcTBeHHOE perynupoBaHue: COTPYOHUYECTBO NpeacTaBuTENen BracTM U KOMMNaHun Ans
npenoTBpalleHns 6apbepoB KOMMMEKCHOrO MMMOPTO3aMELLEHMSI U POCTa HOBbIX BO3MOXXHOCTEN.
KW 1 HoBble NnepeYyHn OOBLEKTOB: Kak 3T U3MEHEHUS NOBMNUAIOT Ha BU3Hec?

e Kak Bo3BpallleHMe NHOCTPaHHbIX BEHOOPOB MOXET OTPa3nUTbCS Ha NPOEKTaxX KPYMHbIX KOMMaHUN?

e Kak coxpaHuTb A0 POCCUIACKMX PELLEHUI N Kakue BUAbl CTUMYNMPOBaHMS cnpoca BocTpeboBaHbl
N noaaepXXmBarTcs oTpacnsMmmn?

e Ontmmsaumsi pecypcoB Ha UT-MHPACTPYKTYypy: MOXHO §1v NAaTUTb MeHblle, a nony4vaTb
oonbLie?

Mopepatop — [leHnc KyckoB, reHepanbHbin gupektop, TelecomDaily

Cnukepbl:

OMMH AHTOHSIH, u4rneH MpaBfeHnsi, KOMMEPYECKUA AUPEKTOP MO PasBUTUIO KOPNOPaTUBHOIMO U
rocygapCTBEeHHOro cermeHToB, «Mera®oH»

Mwuxaun MaTioWuH, reHepanbHbli anpektop, Nexign

ApTtem HaTpycos, BuLe-nNpe3naeHT no MHOOpMaLNOHHbIM TexHonormuam, EBPA3

Erop CadpbirnH, aupektop no uudposon TpaHchopmaumm n eCommerce, «EBponenckui
MeanunHckmin uenTp» (EMC)

Onbra CopokuHa, yneH CoBeTa AMPEKTOPOB, 3aMEeCTUTENb reHepanbHoro aupektopa, «CTpaxoBown
Oom BCK»

Butanun TpenbixanuH, BMUe-Npe3naeHT no passuTunio MHPOPMaLNOHHBIX CUCTEM, «PocTenekom»
Omutpun YyauHoB, 3amecTuTenb reHepanbHOro ampekTtopa, «lMoyta Poccnm»

11:45 — 12:00. Kodpe-6peiik

11:45 — 13:45. Tpek. HR u UucpoBusauus
3an Kpucmann 1

Mopgepatop — Mapta JlemaH, pykoBoauTenb HanpasneHus passutua u paspaboTku pewerHun HR-
aBTomaTtmsauumn, Nexign

e [loBbilWeHEe NPON3BOANTENBHOCTM Tpyaa: CTyAEHTbI, rnMbkmne hopmaTbl U COpPEBHOBATESNbHbIN
OyX B AeNCTBUN
Mapwusa Epmak, gupekTop no ynpaeneHuto nepcoHanomMm «Bo3ayLiHble BopoTa CEBEPHOM CTOMULbI»
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OunckyccnonHasa naHenb. UudpoBusaumsa 6usHeca vs ¢pyHkuma HR. Kak npeayragatb v pewarb
HenpocTble 3aaa4un

Cnukepbl:

Hukonam BacunbumkoB, pykoBoAUTENb AenapTaMeHTa MOTMBaUMW W pasBUTUSA MNepcoHana
«EBpOXUM»

TaTbsiHa loproBcKasi, 3aMecTUTeNb reHepanbHOro AupekTopa Mo ynpasfeHuno nepcoHanom, K
HaunpoektcTtpon

AHHa WBaHoOBa, pykoBOAMTENMb MNPOEKTa pasBUTUS YMNpaBfeHYecKon KynbTypbl, TpPaHCMOPTHLIN
KomMmnnekc ropoga Mocksbl

OkcaHa Kuwko, aupektop no nepcoHany, «pynna CB3J1»

Onbra JiIntTBuHOBA, MPEKTOP MO NEpPCoHasny 1 opraHM3aLmMoHHOMY pa3sutuio, «T Mnocy

Cepren HoBocap, ynpaenstowmn gupektop, 'K «TaBpoc»

e Yenoeueckui Kanutan — OCHOBa YCTOMYMBOCTU Gu3Heca
AHacTacusa XpucaHdcoBa, coocHoBaTenb 1 ynpasnsowmin naptHep, UpScale11

12:00 — 13:45. WUctopum ycnexa. Jly4dwme npakTUKM BHeAPEeHUA MWHHOBALMWA U TpeHAbI

poccunckoro poiHka UT-pewneHnmn
3an Kpucmann

MopepaTop — JleB YuTkoB, npocheccrnoHanbHbIN BEAYLLUIA

e AKTyanbHble TpeHabl poccumnckoro NT-pblHKa
Mwuxaun Cu3soB, ynpasnsiowun naptHep, «Mobuyc TexHonornm»

o Tpenabl n nepcnekTunebl. Barnsag Nexign
Cepren KapnoB, nepBbii 3aMeCcTUTENb reHepanbHOro AMpekTopa no passutmio 6usHeca, Nexign

o JKCnnyaTauuoHHble Nandxakn ons yrny4dlweHuns KIMeHTCcKoro onbita B MeradyoH
AHpgpen KHA3eB, TEXHMYECKUI OMpeKTop No busHec-cuctemam, «Merad®oH»

e KpaTtkasa uctopua npoekTa TpaHcdopmalmm KoMmnaHmum
AHapen BoHaapeHKo, pykoBoanUTENb TeXHoNnorn4yeckoro passutus, TEAM Telecom Armenia

e  OnbIT yndposmsaumm HR-npoueccos
TatbAAHa lopnoBckas, 3aMecTUTENb reHepanbHOro AMpeKTopa No ynpasneHuto nepcoHanom, MK
HaunpoektcTtpon

o BHOPO1440: CepBuc BbICOKOCKOPOCTHOW Nepeaaqn OaHHbIX
Anekcen [poxKMHOB, pykoBOaMTENb MO npogaxam, bropo 1440

13:45 — 14:30. O6eg
14:30 — 16:15. Tenekom-Tpek. MecTo onepaTtopoB CBAA3U B CTPEMUTENbHO pa3BuBarowmxcs UT-
3KocucTeMax: Kak obecneunTb pocT 6M3Heca

3an Kpucmann

[MpakTnyeckme NCTopun N KEMCbI
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Tembl ceccuum:

e HoBble ©Ou3Hec-mogenun, MNOMCK HOBbIX MNyTen pasBuUTUA Ternekoma. Mecto onepatopoB B
ObicTpopassuBatoLmxcs NT-akocuctemax.

o [lepcnekTnBHbIE KENCHI MOHETU3aUUK 5G.

o [enMundukaumna kak 6yctep BOBNEYEHHOCTU NOMb3oBaTenen.

e OcobeHHOCTM pa3BuTUS U  uMmnopTo3ameweHns WT-nHppacTpykTypbl: Uenun, BbI30BbI,
NPUOPUTETHI.

e JkocucteMHoe passuTtre. MexgyHapogHbIi OnbiIT.

Mogepatop — Onbra OpelwHUKOBa, reHepanbHbI gupekTop, Forbes Congress

Cnukepbl:

Cepren BonkoB, reHepanbHbii anpektop, « CoepMobann»

Knpunn 3006HMH, AnpeKkTop No pasBuTuio LmdpoBoro kaHana, T2

AHppen PygHeB, COBETHUK reHepanbHoro anpektopa, «A-Mobann»

MBaH BosipuHOB, TexHu4ecknmn gupektop, « T-Mobann»

Cepren BapHaBckui, BegyLumin CUCTEMHbIV apxutekTop, Nexign

Anrepum [layneTtkenauMHoBa, MeHeoKep NO YrpaBrneHuo NpoekTamMmmn 1 noctaBkaMu genaptaMmeHTa
IT-pewenunn ansa 6usHeca, Kcell

14:30 — 16:30. NMpakTndeckne nctopmm n kenceol. OT gaHHbIX K NpubbInNu: kak MU meHsieT npaBuna
urpbl

3an Kpucmann 1

MogepaTtop — JleB YUntkoB, NpodeccruoHanbHbIn BEAYLLUIN

Cnukepbl:
o CneumanbHoe BbICTYNNeHne
Mapat NanuackapoB, 6usHec-apxutektop Al-pewwenun, Nexign

o GenAl TpaHchopmaums yxe Havanacb
Cepren KpbinoB, BuLe-npe3naeHT No pasBuTuMio TeXHonornvyeckoro omnsHeca, CéepbaHk

e Kak NN cnocobCcTByeT KNMEHTOLEHTPUYHOCTU, POCTY y3HaBaemocTn bpeHaa n cnocobeTeyeT
BbIpy4yKe?
Erop CadpbirmH, aupektop no uudpoBon TpaHchopmaumm un eCommerce, «EBponerickui
MeguumHckmii ueHTp» (EMC)

e 3awuTa AaHHbIX Npy ucrnonb3osaHmmn A
Cepren [emunpgoB, AWPeKTOp AenapTaMeHTa OMepauMoHHbIX  PUCKOB,  MHGOPMAaLMOHHOM
©esonacHoCcTM 1 HenpepbIBHOCTM BM3Heca, MockoBckasa bupika

o Kak namepsatb kynstypy LLM 1 noyemy 3to BaXXHO
AnekcaHap AuaeHko, pykosoautens Jlabopatopum N, MLLY CkonkoBo

o U/ B geBenonmeHTe: OT TEOPUN K AENCTBUIO
Anekcanap JlykbiHOB, anpekTop no undposon TpaHcgopmaumm JOM.PO, reHepanbHbin ANpekTop
IT-komnaHnn «JOM.P® TexHonormm»

o Kak cobntoctn 6anaHc mexay 4YenoBeYyeckMM OMbITOM U MaLUMHHBIM UHTENNEKTOM?
AHTOH lNawkoB, AnpekTop no nepcoHany, Fesco

o 8 MMGOB NPO reHepaTUBHbLIA UCKYCCTBEHHbLIN UHTEMNNEKT
Omutpun MapkoB, ncnonHutenbHbli gupektop, MTS Al
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16:15 — 16:45. Kodpe-6pelik

16:45 — 18:15. MaHenbHas guckyccus. CTpaTernyeckue napTtHepCTBA U HOBbIE PbIHKU: YTO
obecneyvyunT pocT 1 pacwmpeHme 6usHeca B LM poByLO INOXy
3an Kpucmann

Tembl onsa obecyxaeHus:

e bByayuiee 3KOCMCTEM W HOBble MOAENU NapTHEPCTBA B KOHTEKCTE pasBUTUS LMGPOBU3ALIMK.
BrnusiHMe TeXHONOrM4yeckMx M3MeHeHUn Ha cTpaTerMn coTpyaHUYecTaa.

e [lepcneKkTBHbIE HULLKN U HOBbIE pPbiHKK. Ha Yem 3apabaTbiBaThb, kak BbXMBaTb OU3HECY U COXPAHSATL
npevMyllecTBa nepen  KOHKypeHTamu?  [Queepcudpmkaums ©OuaHeca Kak  KOHKYpEHTHoe
NPenMyLLECTBO B KOMMYHMKALMWN C KITMEHTOM.

e OdpeKkT CUHeprMn: Kak Wu3BfeYb MaKCMMyM M3 TEXHONOrM4yeckux konnabopauuii, COXpaHWUTb
pecypcbl KOMMaHUN U YCTOMYMBOCTb KOMaHAbI.

e [lapTHepcTBO Vs MHcopc: maTtpuua npuHATUA pelueHuin. Kputepun Bbibopa Mexay BHYTPEeHHUMMU
pa3paboTkaMu 1 NapTHEPCKUMW PELLEHUSIMMU.

e Pecypcocbeperatowne ctpatermm: onTMMU3aumsi 3atpaTt U ynpasneHue puckamu npu paboTe ¢
napTHepamu.

MogepaTtop — KOHCTaHTUH AHKUIOB, ynpasnsowmin naptHep, « TMT KoHcanTuHr»

Cnukepbl:

Anua BannynnuHa, suue-npesnaeHT, pynna PeHeccaHc cTpaxoBaHue

AnekcaHap NopbyHOB, YneH npaeneHus, BULE-NPe3naeHT no ctpaterun n passutmno, MTC

Aptem Kymnenb, cTapLumi ynpaenstowmn gupektop, ABUTo

Makcum HaptoB, agupektop no passutuio 6usHeca, Nexign

Omutpun MawyTuH, anpekTop no ctpateruun, «HaunoHaneHas megna rpynna» (HMI)

[deHunc Pab4yeHKoB, BuLe-Npe3ngeHT No passuTuio busHeca, «bunanHy» («Beimnenkomy)

PeHaTt YcmaHoOB, Ou3Hec-napTHEP No MHHoBaumsM, X5 Group

EBreHnn 3TuH, oUPEKTOP MO CBA3AM C OpraHamm rocygapCTBEHHON BNnacTn, 06beanHeHHas KoMnaHus
Wildberries n Russ

18:15. OkoH4YaHWEe OenoBoK NporpamMmbl, BEYEPHSAS NporpaMmmMa

18:30 — 22:00. 3akpbITbIN rana-yxuH nnaepos uudpoBon otpacnu B pectopaHe OVO.
Bxog no cneumanbHbIM NpUrnaweHnsam



